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“Every great vision begins invisibly. 
 

First as a feeling.  
 

Then as a promise. 
 

Then as a quiet voice that refuses to let go. 
 

This book is the story of what can happen 
when you finally choose to listen.” 

 

Peter “The AngelPreneur” Ortmann 
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Disclaimer 

 
The content contained in this book reflects the personal experiences, 
visions, opinions, concepts, and forward-looking ideas of the author at the 
time of writing.  
 
Certain projects, business models, structures, timelines, partnerships, 
products, services, and development concepts described herein are not yet 
launched, are aspirational in nature and may evolve, change, or never be 
fully implemented. 
 
This book is intended for informational, educational, and inspirational 
purposes only and should not be construed as financial, legal, investment, 
tax, or business advice. Readers are encouraged to conduct their own 
independent research and consult qualified professionals before making 
any financial, investment, or business decisions. 
 
Any references to future valuations, revenue projections, membership 
growth, strategic partnerships, operational concepts, equity structures, or 
expansion plans are illustrative examples intended to communicate vision 
and strategic direction and should not be interpreted as actual guarantees or 
promises of future performance. 
 
References to third-party companies, brands, organizations, hotels, cruise 
lines, technologies, or registered trademarks are used solely for illustrative, 
comparative, or commentary purposes. All trademarks and/or registered 
service marks remain the property of their respective owners. 
 
The author and affiliated entities expressly disclaim liability for any actions 
taken based on the content of this publication. 
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I created this poster using a quote from my mentor, Steve Jobs, that has 
hung in my office for many years as a constant reminder that entrepreneurs 
must never allow the doubts, fears, limitations, or dreams projected onto 
us by others to become our reality. We must stay focused on the vision 
ahead and continue pushing toward the finish line, no matter how hard or  
impossible the journey may appear to others. 
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Opening 

The future rarely begins all at once. 
 

 
 
Some ideas are built. Others…build you.  
 
This is the story of one that did both. 
 
What began as something deeply personal - an attempt to honor a life - 
grew into a vision that refused to remain small.  
 
Over time, that vision expanded beyond a single idea, beyond a single 
destination, and into something far greater than I could have imagined at 
the beginning. 
 
This book is not a reflection on a finished journey. It is a record of one 
still unfolding.  
 
It captures the thinking, the evolution, and the moments that shaped what 
is now becoming a new kind of travel hospitality ecosystem - one built not 
only on destinations, but on purpose, participation, and people. 
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Along the way, you will see how a single idea can grow…how vision 
evolves over time…and how something once considered impossible can 
begin to take form when it is pursued with passion, persistence, and true 
belief in yourself. 
 
This is not just a story about building something. 
 
It is a story about why it matters. And perhaps, if the vision resonates with 
you, it may become part of your story as well. 
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Chapter 1 

The Moment That Started Everything 
Where the story truly begins 

 

 
 
Some ideas don’t begin as ideas. 
They begin as something far more  
personal. A moment. A loss. A  
question that won’t let go. 
 
For me, it wasn’t a business plan  
or a market opportunity.  
 
It wasn’t a strategy session or a breakthrough insight. It was something 
much quieter. And much heavier. The kind of moment that changes how 
you see everything that comes after it. 
 
There are points in life where time seems to divide itself - before and after. 
You don’t always recognize them when they happen, but you feel the 
shift. Something inside you begins to move in a different direction. 
This was one of those moments. 
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At first, there was no vision. No grand plan. No understanding of where it 
would lead. Just a simple thought that kept returning, growing a little 
stronger each time it surfaced. 
 
What if something beautiful could come from something so painful? 
 
What if a memory didn’t have to fade? 
 
What if it could be built into something real? 
 
Not just remembered - but experienced.  
 
That question became the beginning of everything that followed. It didn’t 
arrive fully formed. It didn’t come with clarity or confidence. It came quietly, 
almost uncertain, as if it was waiting to see if I would pay attention. 
Most people don’t. 
 
We all have moments like this - ideas that show up without permission.  
 
But they’re easy to dismiss. Life moves fast. Responsibilities take over. 
Logic steps in and explains why something won’t work before it ever has a 
chance to grow. But some ideas don’t go away.  
 
They return. Again, and again. And over time, you begin to realize they’re 
not asking for your approval. They’re asking for your attention. 
 
This was one of those ideas. And once I started paying attention…it began 
to grow. Not all at once. But steadily. Quietly at first. Then with more 
clarity. More detail. More possibility. Until it became something I could no 
longer ignore. 
 
What started as a single thought - something deeply personal - began to 
evolve into something much larger. Something that wasn’t just about her 
memory. It was about purpose. And eventually… it became a vision. 
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Chapter 2 

A Different Kind of Book 
Why this is being written in real time 

 

 
 
Most books about building something are written after the fact. After the 
company has scaled, after the outcome is known. After the story can be 
told with the benefit of hindsight. 
 
That’s not what this is.  
 
This book is being written while the vision is still unfolding. While most 
decisions are still being made. While the path is still being shaped, and the 
outcome is still unknown. 
 
There’s no polished ending waiting at the final chapter. No version of this 
story where everything has already been resolved and packaged neatly for 
reflection. This is the story as it happens. In real time.  
 
That matters more than it might seem. Because most people only ever see 
the finished version of something. The success. The scale. The final result. 
What they don’t see is the uncertainty that exists in the middle of it all. 
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The questions. The risks. The moments where nothing is guaranteed. 
That’s where this book lives. In the middle. In the space between an idea 
and a reality. 
 
This isn’t just a story about building something. It’s about what it takes to 
stay with an idea long enough for it to become something real. 
 
To keep moving forward when the path isn’t fully clear. 
 
To continue building when the outcome isn’t certain. 
 
To believe in something before there is evidence to support it. 
 
That’s what makes this different. And that’s why it matters. Because if 
you’ve ever had an idea - something that felt bigger than you could explain - 
you already understand this part of the journey. 
 
You know what it feels like when something stays with you. When it 
doesn’t go away. When others tell you to give it up. It just keeps asking 
for your attention. 
 
This book isn’t here to convince you of anything. It’s here to show you 
what happens when you choose to listen. 
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PART I 

THE SEED 
Every great vision begins with something personal. 

 

 
 
Every great vision begins with something personal. Before there were 
business models, architectural renderings, membership platforms, or any 
destination concepts, there was simply an idea. A deeply personal one. 
 
Most people see visions only after they become visible. They see the 
finished structures, the branding, the momentum, and the scale. What they 
rarely see are the emotional moments that gave birth to the dream in the 
first place. 
 
The truth is that the largest visions often begin quietly. Not in boardrooms. 
Not in corporate towers. But in moments of reflection, loss, hope, curiosity, 
and purpose. 
 
For me, the seed behind everything you are about to read was not born from 
a desire to build a company. It was born from a desire to create meaning 
from pain.  
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To transform grief into something capable of bringing light, inspiration, 
and connection to others. 
 
What started as a deeply personal emotional journey slowly evolved into 
something much larger than I could have imagined.  
 
An idea became a mission. A mission became a vision. And that vision 
eventually grew into the foundation for an entire ecosystem. 
 
But before the resorts, the cruises, the destinations, the media platforms, 
the sustainability initiatives, and the larger ClubZERO movement, there 
was Marissa. 
 
This section is where the real story begins. 
 
Not with business plans. But with the human experience that planted the 
seed for everything that followed. 
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Chapter 3 

The Loss That Changed My Life 
Marissa and the origin of purpose 

 

   
 
There are moments in life that divide everything into  
two parts. Before…and after. You don’t choose them.  
You don’t prepare for them. And once they happen,  
nothing ever quite looks the same again. 
 
In August of 2005, our family experienced one of  
those moments. My granddaughter, Marissa, born on  
my birthday in 1998, at just seven years old - was  
taken from us in a flash flood – in Arizona. 
 
There is no way to fully explain what something like that does to a family. 
The shock comes first. Then the silence. Then the long, quiet realization 
that life, as you knew it, has changed forever. 
 
People often say that time heals. I don’t believe that. Time doesn’t heal 
something like this. It teaches you how to carry it. Each of us deals with 
loss differently, but we must deal with it none-the-less. 
 
Marissa was born prematurely, on my birthday. From the very beginning, 
there was a bond that felt different - something deeper than words can 
fully describe. At least to me. 
 
She had a presence about her. A lightness. The kind of energy that draws 
people in without effort. She didn’t need to try to be special. She just was. 
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Like many children, she saw the world  
without filters. Everything was new.  
Everything mattered. And in that way,  
she had something most adults slowly  
lose over time - a natural ability to be  
fully present. When she entered a room,  
you felt it. When she smiled, you  
remembered it. 
 
And when she was gone…you felt that absence just as strongly. Today. I 
still believe she is working alongside me in spirit, to helping me build The 
dream.  
 
Loss like that forces you into a place you never expected to be. You begin 
asking questions you never thought you would need to ask. 
 
Not about business. Not about success. But about meaning. About purpose. 
About what really matters when everything you assumed was permanent 
suddenly isn’t. 
 
For a while, there are no answers. Just empty space. Quiet space where 
everything slows down. Where your world continues moving around you, 
but internally, something has shifted. 
 
You begin to look at your life differently. What you’re building. Why you’re 
building it. What will remain when you’re no longer here. Those questions 
don’t arrive all at once. They come gradually. But once they arrive… they 
don’t leave. 
 
In the months and years that followed, I found myself returning to the same 
thought over and over again. 
 
How do you honor a life that ended too soon…in a way that continues to 
give something back? Not just to family. But to others. 
 
I wasn’t interested in something symbolic. A plaque. A bench. A name 
etched into something people might pass by without noticing. That didn’t 
feel right. 
 
If I was going to honor Marissa, it needed to be something alive. Something 
people could experience. Something that could create a moment… the same 
way she did. Something that could make people pause.  
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To reflect and reconnect. Even if just for a few minutes. At the time, I didn’t 
know what that would look like.  
 
There was no plan. No structure. No business model. Just a feeling that 
whatever it became, it needed to carry meaning beyond the moment. It 
needed to last. To grow. And it needed to do something positive for others. 
 
That was the beginning. Not of a project. But of a direction. 
 
Looking back now, I can see that this was the true starting point of a vision 
that became the foundation for everything that followed.  
 
Not the formation of a company. Not the design of a resort. Not the creation 
of a platform. Those would all come later. This was the moment the reason 
behind all of it was formed. 
 
The part that doesn’t change. The part that continues to drive everything 
forward, even when the vision continues to evolve. 
 
Some ideas come from opportunity. Others come from necessity. This one 
came from something deeper. It came from a promise I made to her, in a 
quiet moment of mutual understanding that something meaningful could - 
and should - be built in her name from something so painful. 
 
At the time, I didn’t know where that path would lead. I only knew that I 
had to follow it. I knew it had to involve the oceans and tropical reefs in 
some way.  
 
And once that decision was made to move forward…the next steps began 
to take shape. 
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